SELECTMEN’S MEETING

Agenda
Thursday, December 08, 2011 6:30 PM
Greenfield Town Offices, 7 Sawmill Rd., Greenfield, NH

Staff: Town Administrator Patt, Planning Board Chairman Marshall, Budget
Committee member Steere, Budget Committee member Nickerson, DPW
Supervisor Murray

Selectmen: Aaron Kullgren - Chairman, Karen Day - Selectwoman, Robert Wimpory -
Selectman
Scheduled discussion time: 2 hrs. 25 mins
Open discussion time: 60 mins
I. Scheduled Items............cooiiiiiiiiiii i 120 mins

A. 6:30 pm: 15 minutes documents and correspondence

B. 7:00pm: Mary Ann Grant / Jeremy Gagnon — Grounds and
Gardening budgets

C. 7:30 pm: Bob Marshall Planning Board — Master Plan Schedule

D. 2012 Budget Review - continuation

E. Review of proposed Personnel Policy

II. Document Approval ... 30 mins
A/P Invoices/Checks

A/P Manifest

Payroll Manifest

Approval of Selectmen Minutes

Employee Vacation Schedule

Intent to Cut R5-20

FSA Group Questionnaire — Update from LGC
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III.  O0d BuUsSiness. ...ttt e e et 20 mins
A. Mountain Road — Concerned Citizen email
B. Avitar Billing — Any questions?
C. Sale of Police Car - continued
D. Keys for Meeting House, Holiday Party, Finalize Meeting Schedule
E. Personnel Evaluation signatures - continued

IV, New Business.............coooiiiiiiiiiii mins
A.
V. Non-public
1. To discuss a matter of personnel (change of wages)..................oooeeene. 15 mins
VI. Town Administrator...............oiiiiiiiiiiiiiiiiii e 0 mins

VII. Adjournment



